Y,

</

] -
ADVANGING

YOUR MISSION

STl
THE CRUCIAL ROLE
OF RECRUITING

On-Boarding & Orientation Guidance

Join Us for a FREE Workshop Around Best Practices & Walk Away With Tools!

A MAY 7, 2026 )
m 9:30AM - 11:30AM Barbara Sprague

Making sure the right people are in the right leadership positions Community Food Bank
is critical, especially for our non-profit Boards. Build a stronger, CEO/Executive Director
more effective board with proven strategies for recruitment, clear
expectations, thoughtful onboarding, and accountability.
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02 Board Governance

GUEST EXPERT

PROUDLY FACILITATED BY:
LEARN MORE FROM OUR GUEST EXPERT ON:

» Effective Board Recruitment 4
P Setting Clear Expectations for Board Service ’

» Incorporating Best Practices (Nominations, Ks"a“"°"oi‘3!‘3'e%¥éfk" PRO. g itney Ol Uﬁgaiagz":::i‘:nzoj
Applications, Term Limits)

Executive Director Gulf Side, Executive Director CEO/Executive Director

HOSTED AT

» Orientation Guidance (Purpose, Length, Roles)
» Developing Corrective Action Plans
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WILTOMN SIMPSOM

'AYM serves as a FREE quarterly workshop COLLEGE
designed to further enhance non-profit 17050 SPRING HILL DRIVE, BROOKSVILLE, FL 34604
knowledge on specified topics. YOUR ID WILL BE REQUIRED AT CHECK IN
AYM is held the first Thursday of each
quarter. Organizational Leadership, Board SUPPORTED BY:
Members, & Volunteers are encouraged to

V' oW
attend. You must RSVP. v UNITED WAY 8&1«;}1 %
<Y, Hernando AU Habitat

UnitedWayHernando.org/AYM-May2026
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