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HERNANDO COUNTY LONG-TERM RECOVERY GROUP 

MEETING #17 
 

Tuesday, August 25, 2026 @ 2:00 PM 

Hosted in Person at Hernando County Emergency Management 

AGENDA 

• WELCOME & INTRODUCTIONS 
➢ Angie Bonfardino, Chair; Erin Thomas, Co-Chair; Tomi Steinruck, Treasurer; Cyndi Gleusner, Fiscal Agent Coordinator 

➢ Secretary Position & Duties 
 

• HOT TOPICS 

➢ Take Action flyer: Give, Advocate, Volunteer 

➢ ESF 11: Food & Water Workshop 

➢ Toolbank: Noah C. Smock, Director of Resource Development 

 

• SUB-COMMITTEE UPDATES 

➢ Case Management Committee (Endeavors DCMP status report & case questions)  

➢ Unmet Needs Committee (Active Case Questions)  

➢ Advocacy & Outreach Committee, Justine P. (Recruitment; Resource Mapping; 2-Year Touch Point) 

➢ Finance & Donations Committee, Cyndi G. (Idalia, Helene, & Milton activity & Grant Statuses; ARC) 

➢ Emotional & Spiritual HealthCare Committee, Mike C. (Survivor Support Groups) 

➢ Construction Committee, Lisa L. & Jeremy O. (Home inspections; Elevate FL updates; AirBNB.org) 

➢ Volunteer Committee (Training Opportunities; Disaster Relief Volunteer Recruitment) 
 

• COAD MEETING #104: Monday, August 31th 9:30am-11am via Zoom 

• NEXT LTRG MEETING #18: Tuesday, September 29th 2:00pm-3:00pm @ EOC 

 

• ADJOURN  

 

• ACTION ITEMS / NOTES: _________________________________________________________________________________ 

__________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________ 

 

 

 

 

 

http://www.unitedwayhernando.org/LTRG
https://www.hernandocounty.us/departments/departments-a-e/emergency-management
https://www.floridadisaster.org/dem/mitigation/elevate-Florida/
https://unitedwayhernando.galaxydigital.com/need/detail/?need_id=1001593
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STEERING COMMITTEE OFFICER POSITION OPPORTUNITY 

SECRETARY: shall record and preserve all minutes of the meetings and perform other functions as deemed necessary by the Steering Committee. If 

unable to attend a meeting, the Director or presiding Steering Committee member shall appoint a secretary for that meeting. 
______________________________________________________________________________________________________________ 

STEERING COMMITTEE 

Section 1: The Steering Committee of the Hernando County Long-Term Recovery Group shall provide direction. 

Section 2: The Steering Committee will consist of the Hernando County Long-Term Recovery Group elected Officers and elected Sub-Committee 

Coordinators. 

Section 3: The Steering Committee shall meet at the call of the Chair to perform such actions related to administrative overview of the affairs of the 

Hernando County Long-Term Recovery Group, including but not limited to: 

• Hiring, evaluating, and terminating of any staff, whether compensated or volunteer 

• Engaging and executing contracts and agreements 

• Public relations 
• May call regular and special meetings 

 
Section 4: Except as otherwise required by law or Operational Procedures, the Steering Committee shall have all the authority of the Hernando County 

Long-Term Recovery Group in the management of the Hernando County Long-Term Recovery Group during such time as the Hernando County Long-

Term Recovery Group is not meeting and may authorize contracts and agreements as required. 

Section 5: A simple majority of the Steering Committee must be present to conduct business. 

 

 

http://www.unitedwayhernando.org/LTRG
https://www.hernandocounty.us/departments/departments-a-e/emergency-management
https://unitedwayhernando.galaxydigital.com/need/detail/?need_id=1001593

