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HERNANDO COUNTY LONG-TERM RECOVERY GROUP 

MEETING #12 

Monday, January 12, 2026 @ 2:00 PM 

Emergency Management - 18900 Cortez Blvd, Brooksville, FL 34601 
Hosted in-person + Zoom Option 

AGENDA 

• WELCOME & INTRODUCTIONS
➢ Angie Bonfardino, Chair - Erin Thomas, Co-Chair - Falon Alo, Secretary - Tomi Steinruck, Treasurer

Cyndi Gleusner, Fiscal Agent Coordinator

• HOT TOPICS

➢ Unmet Needs Roundtable (UNRT) 11/14 recap & Request Form process for Unmet Needs

• SUB-COMMITTEE UPDATES

➢ Case Management Committee, Falon A. (TTU update; Endeavors DCMP update)

➢ Unmet Needs Committee, Diana G. (Revisit Resource Mapping; Mustard Seed delivery increase; ARC ERA) 

➢ Advocacy & Outreach Committee, Justine P. (Recruitment & communications)

➢ Finance & Donations Committee, Cyndi G. (Idalia, Helene, & Milton Activity & Grant Statuses)

➢ Emotional & Spiritual HealthCare Committee, Tracie E. (11/20 Workshop & Capacity Path opportunity; QPR)

➢ Construction Committee, Lisa L. & Jeremy O. (Committee Updates – Elevate FL, Rebuild FL)

➢ Volunteer Committee, Angel T. (Committee Updates; Disaster Relief Volunteer Recruitment)

• NEXT LTRG MEETING #13: Thursday, February 26th 2pm-4pm @ EOC

• ADJOURN

• ACTION ITEMS / NOTES: _________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

http://www.unitedwayhernando.org/LTRG
https://www.hernandocounty.us/departments/departments-a-e/emergency-management
https://unitedwayhernando.galaxydigital.com/need/detail/?need_id=1001593
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Response & Recovery 

• Volunteer management best practices, including Volunteer Reception Centers (VRCs) and technology for rapid mobilization. 

• Case management challenges: balancing immediate relief with long-term recovery needs. 

• Insurance navigation and survivor advocacy—supporting those underinsured or denied claims. 

• Building stronger partnerships between VOAD/COADs and local government emergency managers. 

  

Technology & Innovation 

• Leveraging platforms for disaster response. 

• Using AI, GIS, and data visualization tools for situational awareness and resource allocation. 

• Cybersecurity preparedness for nonprofits and local governments during disasters 

  

Emerging Issues 

• Climate migration and its impact on housing and social services. 

• Behavioral health and trauma-informed care in disaster recovery. 

• Disaster legal aid and policy advocacy (e.g., FEMA reforms, insurance regulation). 

  

http://www.unitedwayhernando.org/LTRG
https://www.hernandocounty.us/departments/departments-a-e/emergency-management
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Hernando County Long-Term Recovery Group - Member Information Form 

In an effort to further streamline communications, active LTRG Members are to complete this form and return to Angie@UnitedWayHernando.org. 

Director Contact Information will not be include on LTRG distribution lists unless instructed otherwise. 

Agency/Organization Name  

Agency/Organization Primary Phone #  

Agency/Organization Physical Address  

Agency/Organization Mailing Address  

Agency/Organization Website Address  

Agency/Organization LTRG Member Name  

Agency/Organization LTRG Member Cell # Text Message: Yes  No -- 

Agency/Organization LTRG Member Email 
 

LTRG Member Sub-Committee(s) Commitment 
 

 
 

Agency/Organization Director Name 
 

Agency/Organization Director Office Phone # 
 

Agency/Organization Director Primary Email 
 

Additional Agency/Organization LTRG Liaisons  
 

Additional Comments on partnership, opportunities, 

and response/recovery efforts: 

 

http://www.unitedwayhernando.org/LTRG
http://www.unitedwayhernando.org/COAD
https://www.hernandocounty.us/departments/departments-a-e/emergency-management
http://hernando.floridahealth.gov/
http://www.unitedwayhernando.org/211
https://988lifeline.org/
mailto:Angie@UnitedWayHernando.org
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